2020 TOTAL COMPENSATION




AGENDA

A Total Compensation Philosophy A Compensation Plan Review &

A Benefit Plan Review & Proposals

A

> > >y P> D> D

Proposals
Market Themes A Legislative & Market Themes
A Salary Grade Structure Proposal and

Medical Plan Renewal & Options
Budget

RFPs (Dental,Vision,Wellness) A Base Pay Proposal and Budget

Employee Assistance Program ) . .
PIoY J A S.0O. Step Structure, Pay Differentials

Life and Disability and Budget

Holiday Schedule A 2020 Total Compensation Option
Other Benefits and Cost Increase Summary



TOTAL COMPENSATION PHILOSOPHY

A Arapahoe County will equitably and competitively pay our employees to our defined
wage and salary market and adjust as needed in order to attract new talent and rewe
performance.

A We have been operating both Compensation and Benefits based on thpesbentile of the market

benchmarks | |
Pay provided for services Practices, policies and programs Learning experiences that
A rendered which support efforts to help enhance skills and
A S Compone.nts of Total A Fixed or base pay (salaries, employees achieve success at competencies
Compensation: specialty pay) both work and home Provides goals within the
A Variable pay (Bonuses, Stocks) company

~

Benefits Work -Life Performance Development

L T oy
Programs used to supplement cash Aligns the organization, team and individual
compensation and protect the to what was accomplished; Acknowledges
employee and family from financial special efforts or performance and speaks

risk directly to the need to feel appreciated
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2019 MARKET DATA

Medical Plan currently has a

higher overall financial value

compared to market due to low
employee contributions

Dental Plan currently has a
higher overall financial value
compared to market due to
low employee contributions

competitive with Public and
Private Sectors; Sick & Vacatio
are competitive with our peers




2019 DHMO NET VALUE COMPARED TO MARKET

Average Individual/Family Deductible
HRA Contributions Individual/Family?
Average PCP Office Visit Copay

Average Specialist Office Visit Copay
Average Individual/Family OOP Maximum
(does not include deductible)

Employee Coinsurance In-Metwork

Avg Single Monthly Contribution

Avg Family Monthly Contribution (Blended)

Cwverall Value Versus Public Sector

Enrollment

Lockton Benchmarl

Public Sector HMO
£710/%1,469

Arapahoe County:
DHMO + HRA
$2,000/%4,000

%1,000/%$2,000
$21 $30
$32 $50
$3,831/%7,825 $5,000/%10,000
9% IN 20% IN
$93.92 $35.75
$515.82 $293.58

2019 Lockton City, County and State dlients (58)
2 Arapahoe County 2019 plans and contributions
3. S5ome of the Lockton Benchmark could offer either an HRA or an H3A which is not reflected
|

EC states 44% of Public contribute to either an HRA or HSA; Average contribution on Employee leve

1035

s $724 and 51448 for Family.

Design = Deductibles, Copays, Coinsurance
and Out Of Pocket Maximums
Plan Design on Slide 36

Arapahoe County’ Lockton Benchmark:

HMO Plus Public Sector PPO
$0/%0 $1,253/%2,547
%30 %17
$45 $24

$3,000/%6,000 $3,939/%8,046
20% IN 10%

$150.51
$511.93

$85.21
$467.97

734




MEDICAL RENEWAL FOR 2020

A Kaiser Renewad 11.36% or $2,319,00Q019 0.52% and 2018 4.91%)
A Primary driver was a few extremely high claims

A Even through Admissions and Days Inpatient decreased, there was a cost increase of 63.45% for
Inpatient services; an increase of 6.5% for outpatient; a decrease of 5.7% for Pharmacy

A Wellness Program Design contributed to reduced renewal®24%
A Kaiser applied a trend of 5.5%

A National Average 6% and Colorado Average 7.9%

A However, we have an overall rate cap of 5.5%%ar123,00Qwe split 50/50 with employees)
A Plus the Return of the Health Insurers Fee (ACA) of 0.81% 166,000



MEDICAL PLAN DESIGN CHANGE DISCUSSION

e

[e]

ER Copay

Increase Emergency Room Visit
Co-Pay from $100 tdb250

A39% of ER visits were not an
emergency and thus the ER visit
was avoidable.

AOf that 39%, 72.4% were during
off-hours, when employees could
have used Chat with a Doc or
the Nurse Line (appendix page
37)

Infertility

Add Infertility Treatments:
0.25% 0r$51,000

Alncludes 1UI, IVF and drug
coverage at 50% for a maximum

of 3 cycles

®

Hearing Aid
Add Hearing Aid coverage:
0.12% o0r$24,500

ACovers $1,000 per year per ear



2020 DEDUCTIBLE HMO BENEFIT VALUBROJECTED

Lockton Benchmark: = Arapahoe County’ Design = Deductibles, Copays, Coinsurance

Public Sector HMO DHMO + HRA

and Out Of Pocket Maximums
7 10/%1,469 %2,000/%4,000

2019 Value on DHMO is 17% above market

Average Individual/Family Deductible

HRA Contributions Individual/Family* %1,000/%2,000
Average PCP Office Visit Copay $21 $30
Average Specialist Office Visit Copay $32 $50
Average Individual/Family OOP Maximum
{does not |r1r:I.u::|E deductible) 5333,'_;5?'825 55.00013 10,000 R | ockton Benchmarik:
Employee Coinsurance In-Metworl 7% IN 20% IN HMO Plus Public Sector PPO
Avg Single Monthly Contribution $93.92 $42.36 $0/%0 $1,253/$2,547
Avg Family Monthly Contribution (Blended) $515.82 $329.20
%30 %17
[ $45 $24
Owerall Value Versus Public Sector 12.80%
%3,000/%6,000 $3,939/%8,046
Enrollment 1035 20% IN 1 0%
2019 Lockton City, County and State chents (58) §163.14 $85.21
2 Arapahoe County 20019 plans and contributions $594.86 $467.97
3. Some of the Lockton Benchmark could offer either an HRA or an HSA which iz not reflected
4. EC states 44% of Public contribute to either an HRA or H34; Average contribution on Employee level is 3724 and 51448 for Family.

734




DENTAL RFP

The County issued a Request for Proposal (RFP) for a dental insurance carrier to 25 vendors.
were 5/6 responses that were evaluated:

Delta Dental Aetna Ameritas The Standard Anthem
The evaluation committee members were:
Dusty Sash, Total Rachel Beck, Benefits Todd Weaver, Budget JonTakayama, S.O. H.F  Jay Calderone, Lockton
Compensation Managel Analyst Manager Manager Consultant

A 4

Delta Dental received the highest score, resulting in remaining with Delta Dental

Rates reduced by 1.8%18,300 {$10,000 general fund)
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The County issued a Request for Proposal (RFP) for a vision insurance carrier to 25 vendors.
were 6/7 responses that were evaluated:

VSP Aetna Ameritas Anthem Avesis Lincoln
The evaluation committee members were:
Dusty Sash, Total Rachel Beck, Benefits Todd Weaver, Budget Jon Takayama, S.O.H.F  Jay Calderone, Lockton
Compensation Manager Analyst Manager Manager Consultant

A 4

Avesis received the highest score, resulting in a change to the new provider a
reduced premiums for employees by 14.3%

VISION RFP
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Our current EAP

A As a bolt on there are a few limitations
ANo re-branding
ANo customization of the customer service information

E M P LOY E E AOnly 3 face to face counseling sessions, then no warm transfer to Kaiser
ASSISTANCE " Propose adding a full EAP Plan for 2020

P ROG RAM A Allow us to provide more irdepth assistance to our employees

ARebranding to try to reduce the stigma associated with calling the EAP

(EA P) ACustomer Service and Clinicians will know the employee works at Arapahoe
County

A6 face to face counseling sessions with warm transfer to Kaiser to continue
treatments

. Estimated Cost: ( to General Fund) -

12



Rate Increase of 14% on Basic Life or $24,700

Rate Increase of 13% on LTD or $47,000

Child Life and AD&D coverage up to $10k and $20

A Very low participation in the current $5K plan

A Rate for $10K will be $0.93/pay period and rate for $20K will
be $1.86/pay period

LIFE AND
DISABILITY




RETIREMENT PLAN INCREASE

A The Retirement Plan contribution increase will go up by 0.25% to 8.75% of pay in 2020.

A County Cost will increase by approximately $272,000

A Current

A

IS S P =

Average pay is $2,448.00 biweekly gross
8.5% or $208.08 contribution to 401a
Medical and Dental premium $21.31
$585.59 tax deduction

$1633.02 biweekly net pay

A Exampleof 2020 changes

> > > > P

3% merit increase for $2521.44 biweekly gross
8.75% or $220.62 contribution to 401a

Medical and Dental premium $24.28

$606.41 tax deduction

$1670.13 biweekly net pay or an increase of $37.11
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Renewal 5.5% $1,122,684 $561,342 $308,738
Health Insurers Fee 0.81% $166,128 $83,064 $45,685
Infertility 0.5% $51,031 $25,516 $14,034
Hearing Aids 0.25% $24,495 $12,248 $6,736
Dental -1.8% $27 987) ($18 268) ($10 047)
Full EAP $32,000 $32,000 $17,600
Basic Life Insuanace 4% $24,698 $24,698 $13,584
Long Term Disability 12.5% $46,966 $46,966 $25,831
401a 0.25% $544,000 $272,000 $149,600
Total $1,984015 $1,039,566 $571,761

BENEFIT COST INCREASES




WELLNESS PORTAL RFP

The County issued a Request for Proposal (RFP) for a Wellness Portal Platform to 65 vendors.
were 5/6 responses evaluated:

Navigate WellRight HealthYou Healthbreak PDHI

The evaluation committee members were:

Dusty Sash,Total Rachel Beck, Benefit Dominique Rideout, Heidi Hamilton,Total Julie Casper, Locktol Kelly Adkins,Technical
Comp. Manager Analyst Benefits Specialist  Comp. Specialist Consultant Reviewer

A 4

Navigate received the highest score, resulting in selecting this platform
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WELLNESS
INVESTMENT AT
WORK

WeIIeng

Emotional
Wellbeing

Community
Wellbeing

New Wellbeing
Portal

AWellness Counts participation up by 6%
AVirtual Care Room
A5 Lactation Rooms

A6 classes offered through ICMA
A6 classes through College Invest
A1 educational video (produced in house)

AMental Health First Aid Training
A$0 Outpatient Behavioral Health
AWellness Room

A2 Feed the Homeless events
ABlood Drives

A4 Countywide Challenges / year
A38 Customizable Personal Challenges
AUser Friendly Total Health Assessment




HOLIDAYS

A Proposed schedule for 2020 (same as prior years):

A

New Years Dayd Wednesday, January 1
Martin Luther King Dayd Monday, January 20
Pr esi d edViorsldy, Fébaugry 17
Memorial Dayd Monday, May 25
Independence Day Friday, July 3

Labor Dayd Monday, September 7

A

A
A
A
A
A
A

Columbus Dayd Monday, October 12

Vet er aaVWednedday,WNovember 11
Thanksgiving DayThursday, November 26
Day after ThanksgiviryFriday, November 27
Christmas Evé Thursday, December 24
Christmas Day Friday, December 25
Floating Holiday

18



OTHER BENEFITS

Student Loan Payments

A Allow employees who have 40+ vacation rollover hours to exchange 40 hours annually,
for a lump sum student loan payment on any student loan in their name
A2rd most requested benefit by employees/candidates
AAverage student loan debt is $32,150

AArapahoe County employee makes an average of $30.60 per hour resulting in a lump sum
payment of $1,224.17 (gross and taxable as income) in addition to their regular monthly
payments

Adoption FSA

A Allows employees to set aside up to $13,500 per yeartasefrom their income to pay
for eligible adoption expenses

19



REVIEW & PROPOSALS COM PENSATION




LEGISLATIVE
REVIEW

Minimum Wage

AColorado Minimum wage to be at $15 by 1/1/2022

ADenver Minimum wage to be at $15 by 7/1/2021 ($13 by 7/1/2019, $14 by 7/1/2020)

ADenver has asked for $5.4 million to support this and compression

AAs they are included in our peer group the weighted market average will increase for every; expect t
market movement to be a little higher over next two years

WP

ACan no longer ask for salary history
APay analysis must be done at least every 2 years, we conduct every year

oBan the Boxo Applicant

ADoes not allow for private organizations to ask for Criminal History on initial application
AMost of our peers will adopt and it is our plan to do so

ANo impact to Arapahoe County

911 SAVES Act (proposed)

AReclassify Communication Technicians (dispatch) as first responders

21



MARKET REVIEW

Comparatio is back to
1.00, demonstrating our pay
IS at market, overall

Unemployment Rate at
3.4% in Denver/Boulder
Area

80% of employees are In
positions matched to the
EC market data

Self Sufficiency Standard for
Arapahoe County (2019,
Single Adult) = $28,850

22



MARKET INDICATORS ON PAY

A 2020 anticipated increases:
EC Denver/  World AtWork

Pay Component Pay Scale

y P Boulder Denver y
Merit 3.3% 3.1% 3.29%3.8% 3.36%
Structure 2.4% 2.4% 2.1-2.4% 2.24%

*County and City Proposed/(% of peers responding)

A Market trend stating that Specific Jobs are valued higher in 2019 than numbers above indicate
A 2019/20: HVACHome Health Aids, Software Developers, IT Security Analysts & Application Developers

23



24 jobs into a higher grade

g‘ REclassilicataons 6 jobs into a lower grade
Market indicates a general structure increase of 2.4% which we applied to
midpoints when rebuilding the structure

Midpoints represent the halfway point between minimum and maximum and
were adjusted in accordance with the above adjustments

Cost of Market Structure Adjustment

. Ak 21.300 ($11,700 to G | Fund
Bring to Minimum: $21,300 ($11,700 to General Fund)

MARKET/ STRUCTURE ADJUSTMENTS

24



UPDATE TO STRUCTURES

[ )
"&&& NN
CurrentA and M Need to add 4 grades  For the A structure Grade ranges and  No employee will be
structures have 8 to the A structure we need to reset the  midpoint differentials  above the maximum
grades each and 2 grades to the  whole structure and  will be standardized
M structure rename it to E for for consistency

Exempt

25



A Propose 3.3% budget for merit
(performance)

A Can be an adjustment to base rate,
quarterly lump sum or a combination of
both

A Change Lump sum to a-bieekly payment
M E R I T A Separatl; Line lIJtem on Check o
ADJUSTMENTS

Can be automated

A
A Aligns with timeline for base pay increases
A

Anyone receiving less than $10 annual
would have the funds issued in one lump
sum

Cost of Merit Adjustment:

A $3,467,000 ($1,907,000 to General
Fund)




Normal Step Progression: $536,000

Cost of Sworn Market Structure Adjustment:

A $1,224,900 ($1,078,000 to General Fund)

SWORN
MARKET /

STRUCTURE
ADJUSTMENTS

27



S.0. COMMUNICATION TECHNICIANS & SUPERVISORS

Recruit Step1 Step2 Step3 Step4 Step5 Step6 Step 7

Communications ¢, 173 s44 160 $46,810 $49,618 $52,595 $55,751 $59,006 $62,213

Tech |

%&Tn'caﬂons $47,167 $49,390 $52,353 $55,495 $58,824 $62,354 $66,095 $70,633
Supervisor $74,871 $77,491 $80,204 $83,011 $85.916 $88,923 $93,601
Manager

$94,628 $108,514 $122,39¢
(range; not step)

A Communication Technicians are the first
responders who then dispatch out to
Deputies

A Statute proposed to make this official:
911SAVES

A Currently on grade structure, focus on
experience & performance

A Value seniority above all else, supported by
steps

A Proposal: Convert to Step structure at

75 percentile to match the Deputies
A $62,800 ($34,500 to general fund)

28



SWORN SUPPLEMENTAL

A Current A Requested
Annual Annual
Tier # of EEs Tier # of EEs
Pay Pay
Honor Guard $600 18 sl $600 28

Explorer
Hostage Negotiator

Hostage Negotiator
Wildland Firefighter

Wildland Firefighter

Hazardous Materials Team
Hazardous Materials Team
£1,200 &8 Disturbance Control Unit £1,760 71

Fire/Arson Investigator

Disturbance Control Unit

Fire/Arson Investigator
. Special Ops. Response Team
Special Ops. Response Team
Mounted Posse

Canine Canine
SWAT $2,400 38 SWAT $3,951 38
Bomb Squad Bomb Squad

A $108,300 ($59,565 to General Fund)



COST ESTIMATE
SUMMARY

2020 TOTAL
COMPENSATION



2020 TOTAL COMPENSATION COST ESTIMATE

* Medical Plan - Increase ER Co-Pay to
250, Add ACA Fee, Infertility & Hearing
Aids $682,170

« Add EAP $32,000
» Dental Plan - 6.5% decrease; -318,268

« Life & Disability Increase $7 1,664

Benefit Option | Benefit Option 2

* Medical Plan - Increase ER Co-Pay to
$250, Add ACA Fee, no additions $644,406

* Dental Plan - 6.5% decrease; -§1 8,268

« Life & Disability Increase $7 1,664

Compensation

* Sheriff Deputy Step and Sworn Mgmt. 1.7%
Structure adjustments $1,224,900

Compensation

$767,566 $697,802
422,161 $383,791
= 2. 4% Structure / Salary Ranges - bring to range
minimum $21,318
* 3.3% Merit Pay (excludes Sheriff Deputy Step
Program) $3,466,692 $4,883,997 $5,651,563 $5,581,799
* Sheriff Deputy Step and Sworn Mgmt. |.7% $3,090,415 $3,512,577 $3,474,206
Structure adjustments $1,224,900
» Communications Services to Step $62,787
* Sworn Supplemental Pay $108,300
« 2.4% Structure / Salary Ranges - bring to range
minimum $21,3 18
= 3.3% Merit Pay (excludes Sheriff Deputy Step 54,712,210 $5,480,476 £5,410,712
Program) $3,466,692 $2,996,318 $3,418479 $3,380,109

Note: to add .25% to merit

per previous year's discussion

would be an additional
$263,000

31



ACTIONS AND
TI M E LI N E COMMUNICATIONS




TIMELINE

October 30 -
November 13: Benefit
Plan Open Enroliment

July 24:Elected Officials,
Deputies and Department ey
Director proposal review

g to review Total
Committee to review Compensation proposal
options/models and direction on proposal

December 9: Directors /
Elected Officials send
Performance Rating
Spreadsheets to
Compensation

October 16: Study cemb . Super\
Session on 2020 . complete writing of
recommended budget to employee Performance

Spreasheetsto -
the BOCC Directors/EOS Evaluations

December 10: Adoption
of Budget at Public
Hearing

Supervisors deliver
worksheets to DD/EOs to performance reviews &
enter pay adjustments communicates increases

33



DIRECTION REQUESTS SUMMARY

ADD
COMPENSATION
RECOMMEND
DATION TO BUDGET
PROCESS

MOVE LUMP SUM INCREASE MOVE
MERIT TO BIWEEKLY SUPPLEMENTAL PAY COMMUNICATION
PAYMENTS TECHS TO STEP
STRUCTURE
ADD A FULL EAP ADD INFERTILITY ADD HEARING AID THE 2020 HOLIDAY
PROGRAM COVERAGE TO COVERAGE TO SCHEDULE

MEDICAL PLAN MEDICAL PLAN

34



APPENDIX BENEFITS &

COMPENSATION




Deductible 52000/54000 50/50

Health Reimbursement 51000,/52000 S0/50
Out-of-Pocket Max /510,000 53,000,
Preventive Care Mo Charge Mo Charge
24/7 Medical Advise by Phone Mo Charge Mo Charge
Primary Care
Offic?e Visit _ - 430 $30
Services during a visit 20%

Chat with a Doctor Mo Charge Mo Charge
Phone Visit Mo Charge Mo Charge
Video Visit 530 530
Specialty Care

Office Visit S50 a5
Services during a visit 20%

Chat with a Doctor Mo Charge Mo Charge
Phone Visit Mo Charge Mo Charge
Video Visit S50 545
Mental Health Outpatient

Offit?e Visit _ B Mo Charge No Charge
Services during a visit 20%

Phone Wisit Mo Charge Mo Charge
Video Visit 530 530
Urgent Care S50 850
Services during a visit 20%

Mohile ER [Dispatch Health) S50 S50
Emergency Room 5100 5100
Inpatient Hospital 20% 20%
Diagnostic Lab & X-Ray 20% 45

Prescription Drugs

Generic: 515 Generic: 515
Retail: 30 day supply 5 >

Brand: 530 Brand: 530
Mail Order: 90 day supply Generic: 530 Generic: 530
Brand: 560 Brand: 560

MEDICAL PLAN
DESIGN

36



ALTERNATIVES TO THE EMERGENCY ROOM

B’e_S)re you go to the ER think about using one of the below ways to access care for:
-

Backaches

Minor Injuries - . .
! Frequent Urination/Burning Senzation

Sor.e Throats Rashes!Scrapes
Upper Respiratory Symptoms Sprains
E;racl’:s Allergies
ougns HeadacheMigraines
Availability Access
r Chat with a Doctor
- Everyday - 7:00 am - 10 pm Mobile App
Instant message with a KP doctor.
\ 24/7 Medical Advise Line
24/7 303.336.4545
Medical advise from a KP medical expert.
\ Scheduled Phone Visit 303.338.4545/
S Everyday - 8:00 am - 10:00 pm Mobile App/
Receive a call from a KP doctor. kp.org
E-Visit
24/7 Mobile App

Request an evaluation from a medical expert.

® | Scheduled Video Visit 303.338.4545
] Everyday - 8:00 am - 10:00 pm T

Video conference with a KP doctor. or kp.org

dispatch

&% KAISER PERMANENTE.

INJURIES & ILLNESSES WE TREAT

COMMON AILMENTS
¢ Influenza

* Evaluation of weakness
* Falls among the elderly
¢ Anxiety

OPHTHALMOLOGY

* Comeal abrasion

* Periorbital cellulifis

* Foreign body removal

DERMATOLOGY

* Cellulitis

o Abscess

* Advanced wound care
¢ Lacerations

RESPIRATORY

» COPD exacerbation
* Asthma exacerbation
* Pneumonia

CARDIOLOGY
* Palpitations

* CHF exacerbation

EAR, NOSE & THROAT

+ Nosebleed

+ Foreign body removal (ear/nose)
* Facial frauma

+ Croup

MUSCULOSKELETAL
= Joint or back pain

+ Strains or sprains

+ Minor fractures

GENITOURINARY

¢ Urinary refention

* Foley catheter malfunction

« Urinary infections

* Kidney stones [with known histary)

PROCEDURES PERFORMED

= IV placement

* 12lead ECG

* Administer IV fluids, medications
and anfibiotics

Laceration repair (simple to complex):
sutures or staples
Incision & drainage of skin lesions

IF THE PATIENT IS EXPERIENCING ANY OF THE

YMPTOMS, WHEN IN DOUBT CALL @11:

* Hallucinations

OPEN 8AM - 10PM | 7 DAYS A WEEK

4 | Urgent Care ]
Mobile A, M L.
SCJ?::;:Y m Everyday - Hours Vary by Location foroL:):atiz:s GASTROINTESTINAL * Splint injured extremities
Advanced urgent care at a KP medical office. « Diarrhea / Nausea / Vomiting ~ * Adv:ln.cefd k:looddl.obomlmy.ieshng on-site
(|nlruck:|n|e/Dehydralion} . Rclpl infectious disease testing
m Dispatch Health Dispatch « Constipation / Fecal Impaction (A, slrep., m:n.m] . 303-500-1518
Everyday - 8:00 am - 10:00 pm Health *» Catheter insertion: foley, coude, suprapubic
Care that comes to your home or office. Mobile App NEUROLOGIC * Nasal packing and cautery
* Vertigo  Gastronomy tube replacements
COPAY & Affiliate Emergency Room * Headache / Migraine (feeding tube] DISPATCHHEALTH.COM

g

COINSURANCE
EMERGENCY
ROOM*

24/7 GoIn

WWhen you need emergency care.

Yisit KP.org or download the KP Mobile App to access care options, find locations and learn more.
;..(;::::cndnr:niMurﬂ:focmnu:\tuc.ri.ﬂbyP:Gn. o e @ é&g KAISER PERMANENTE

NI dizal zondition, <all 411ar b




LOCKTON COST COMPARISONd MEDICAL PROPOSED

2019 2020 Employee Impact
ER
Current EE ER Renewal EE Contributions

Enrollment | Premium HRA Contributions EE % Contributions| Enrollment | Premium HRA Contributions EE % * Monthly Annual
HMO
EE 382 $686.00 $150.51 22% $53549 382 $730.69 $163.14 22% 5567 54 $12.64 $151.64
EE + Spouse 79 $1,461.19 $511.90 35% $949.29 79 $1,556.35 $574.01 37% 5982 34 $62.10 574526
EE + Child{ren) 157 $1,131.91 $356.07 31% 5775.84 167 $1,205.63 $397.39 33% 5805.24 $41.32 549579
Family 116 $1,907.09 $722.90 38% $1,184.19 116 $2,031.30 $813.18 40% $1.218.13 $90.27 $1,083.29
Triple Option
EE 2 $1,006.18 547069 47% $53549 2 $1.073.21 $505.67 47% $567 .54 $34 98 $419.76
EE + Spouse 1 5214317 $1,193.88 56% $949.29 1 $2,285.94 $1,303.60 57% 5982 34 $109.72 $1,316.60
EE + Child{ren) 2 $1,660.20 588436 53% 577584 2 $1,770.80 $962 .56 54% 5808.24 $78.20 $938.41
Family 0 $2,797.19 $1,613.00 58% 51,184 19 0 $2,983.53 $1,765.40 59% $1,218.13 $152.40 51,828.77
DHMO*
EE 853 $562.91 $8.33 53575 6% $535.49 553 $601.57 $8.33 $42.36 7% 556754 36.61 $79.32
EE + Spouse 109 $1,199.01 $16.67 $266.39 22% $949.29 109 $1,281.35 316.67 $315.67 25% 5982 34 $49.28 $591.36
EE + Child{ren) 157 $928.81 $16.67 $169.64 18% $775.84 157 $992.59 316.67 $201.02 20% 580824 $31.38 $376.56
Family 216 $1,564.90 $16.67 $397.38 25% 51,184 19 216 $1.672.36 $16.67 $470.90 28% $1,218.13 $73.52 $882.24
Total/PEPM 1,774 $963.76 $227.10 24% $743.79 1,774 $1,028.39 $7.13 $259.15 25% $776.37
Monthly $1,709,717 5402872 $1,319,487 $1,824,364 $12,642 $459,734 31,377,272
Annuall $20,516,606 54,834,464 $15,833,842 $21,892,368 $151,700 55,516,804 $16,527,264




EMPLOYEE BIWEEKLY COST COMPARISOMEDICAL

2019 2020 2020 with Wellness Incentive
EE EE Biweekly Annual EE Biweekly
Lives Contributions Contributions Increase Increase Contributions Adjusted Increase
DHMO
EE 553 $16.50 $19.55 $3.05 $79.32 $9.55 ($6.95)
EE + Spouse 109 $122.95 $145.69 $22.74 $591.36 $135.69 $12.74
EE + Child(ren) 157 $78.30 $92.78 $14.48 $376.56 $82.78 $4.48
Family 216 $183.41 $217.34 $33.93 $882.24 $207.34 $23.93
HMO
EE 382 $69.47 $75.30 $5.83 $151.56 $65.30 ($4.17)
EE + Spouse 79 $236.26 $264.93 $28.67 $745.32 $254.93 $18.67
EE + Child(ren) 157 $164.34 $183.41 $19.07 $495.84 $173.41 $9.07
Family 116 $333.65 $375.31 $41.67 $1,083.36 $365.31 $31.67
Triple Option
EE 2 $217.24 $233.39 $16.14 $419.76 $223.39 $6.14
EE + Spouse | $551.02 $601.66 $50.64 $1,316.64 $591.66 $40.64
EE + Child(ren) 2 $408.17 $444.26 $36.09 $938.40 $434.26 $26.09
Family 0 $744.46 $814.80 $70.34 $1,828.80 $804.80 $60.34
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LOCKTON COST COMPARISON DENTAL

Arapahoe County 2020 Dental Renewal

Current Employee ER Projected | Renewal Employee ER Monthly  Annual
Current Enroliment Funding Contribution EE 7 Contribution ER ° |Enroliment| Funding Contribution EE 7  Contribution EF 7® |EE Impact EE Impact
Delta Dental

Employee 871 | $41.70 $10.43  25.0%  $31.28  75.0%| 871 $40.95 510.24 | 25.0%  $30.71  75.0%| -$0.19  -$2.25
Employee + Spouse 266 | $88.84 £34.00  38.3%  $54.85  61.7%| 266 $87.24 53338 | 38.3%  $52.86  61.7%| -50.61  -§7.34
Employee + Chid(ren) 307 | $60.04 524.00  34.9%  $44.95  65.1%| 307 $67.79 523.65 | 34.0%  $44.14 65.1%| -$0.43  -$5.20
Farmily 454 | $106.65 $42.00  40.2%  $63.76  50.8%| 454 $104.73 542.12 | 40.2%  $62.61 so.8%| -$0.77  -$9.27
PEPM 1,898| $68.27 $23.71 '34.7%  $4456  65.3%| 1,808 | $67.04 $23.28 "34.7%  $43.76  65.3%
Monthly Total $120,568  $44,993 $84,575 $127,236  $44,183 £83,053
Annual Total $1,554,817  $539,013 51,014,004 $1,526,830  $530,195 $006,636

Annual $ Change

% Change

527,987

59,718

-1.8% -1.8%
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Department / Office 2017 2018 2019

Assessor's Office .04 096 099

Clerk & Recorder's Office 0.97 0.92 .00

Communications & Admin Services .13 .10 1.01

Community Resources 094 094 097

Coroner's Office .09 095 099

County Attorney .09 097 096 20 19 CO U NTY
Facilities And Fleet Management 1.02 0.98 1.00

Finance : .03 .01 .04 COMPA'RATIO
Human Resources 0.99 0.99 1.02 BY

Human Services 0.99 099 .01

Information Technology |.06 |.04 |.04 D EPARTM ENT
Open Spaces 093 090 0.89 OR OFF I CE

Public Works & Development 1.06 .02 1.00
Sheriff's Office .05 096 0.96
Strategy & Performance 0.94 09I 0.87
Treasurer's Office 0.99 0.95 .01

Grand Total 1.02 0.98 1.00
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2019 SALARY

DEMOGRAPHICS

A Average Pay = $65,700 ($60,597 without Sworn)

A 57.8% of employees are below the Average Pay
A Lowest Pay = $29,120 (Custodian)

A Number of Employees at Minimum of pay grade
(2019) = 11 (0.05%)

A Number of Employees at Maximum of pay grade
(2019) = 139 (6.6%)

A Number of Deputies at top Step Level (2019) =
236 (53%)
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e

Female 56%
Male 44%
American Indian or Alaskan Native 0.57%
Asian 2.73%
Black or African American 6.42%
Hispanic/Latino 1 6.44%
Native Hawaiian or Other Pacific Islander 0.10%
Two or more races 1.20%
White 73.60%

Average Years of Service

Average Age 44
e
Employees Eligible for Retirement

2019 EMPLOYEE
DEMOGRAPHICS
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2020NON-EXEMPT STRUCTURE

2020 Proposed 2020 Proposed 2020 Proposed

Grade 2019 Min 2019 Mid 2019 Max Min Mid Max

NO| $12.25 $15.32 $18.38 $12.55 $15.68 $18.82
NO2 $13.48 $16.85 $20.22 $13.80 $17.25 $20.70
NO3 $14.82 $18.53 $22.24 $15.18 $18.98 $22.77
NO4 $16.31 $20.39 $24.47 $16.70 $20.88 $25.05
NO5 $17.94 $22.42 $26.91 $18.37 $22.96 $27.55
NO6 $19.73 $24.67 $29.60 $20.21 $25.26 $30.31
NO7 $22.10 $27.63 $33.15 $22.63 $28.29 $33.95
NO8 $24.75 $30.94 $37.12 $25.34 $31.68 $38.01
NO9 $27.72 $34.65 $41.58 $28.39 $35.48 $42.58
NI10O $31.05 $38.81 $46.57 $31.79 $39.74 $47.69
NI $34.77 $43.46 $52.16 $35.61 $44.51 $53.41
NI12 $38.95 $48.68 $58.42 $39.88 $49.85 $59.82
NI3 $43.62 $54.52 $65.43 $44.66 $55.83 $67.00
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2020 EXEMPT PROFESSIONAL STRUCTURE

2019 Annual 2019 Annual 2019 Annual 2020 Proposed 2020 Proposed 2020 Proposed

Min Mid Max Min Mid Max
EQ| $41,820 $52,276 $62,731
EQ2 $46,497 $58,084 $£69,701
EQ3 A $51.114 $63,892 $76,67 |
EO4 $56,225 $70,282 $84,338
EQS5 $45.314 $57.020 $68,726 $59,529 $77,310 $95,091
EQ6E $51,506 $64.766 $78,026 $65,48| $85,041 $104,600
EQ7 $57.924 $72,543 $87.162 $72,030 $93,545 $115,060
EQ8 $63,072 $£79.974 $96,876 $79.233 $102,899 $126,566
EO9 $69,365 $88,788 $108,212 $87.156 $113,189 $139,223
EIO $76,752 $99.372 $121,966 $95.87| $124,508 $153,145
Ell $89,593 $114,749 $139,906 $105,458 $163,959 $168,460
El2 $102,908 $128,622 $154,336 $116,004 $150,655 $185,306
FO | $152,967 $198,857 $244.747 $156,591 $203,630 $250,668

All Annual numbers are rounded to the nearest dollar and not an exact match to SAP.
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2020 EXEMPT MANAGEMENT STRUCTURE

2020 Annual 2020 Annual 2020 Annual 2020 Proposed 2020 Proposed 2020 Proposed

Grade Min Mid Max Min Mid Max
MOI $52,598 $65,234 $77.,844 $45,51 | $56,889 $68,267
M02 $59,967 $74,740 $89,513 $50,568 $63,210 $75,852
MO3 $66,059 $8I1,111 $97.37 1 $55,625 $69,53 | $88,437
MO04 $74,913 $94,318 $113,723 $61,187 $76,484 $91,781
MO5 $82,319 $102,335 $122,351 $65,960 $85,662 $105,365
M06 $91,280 $114,644 $138,008 $73,875 $95,942 $118,008
MO7 $104,738 $130,547 $156,356 $82,740 $107,455 $132,169
MO8 $111,918 $143,696 $175,474 $92,669 $120,349 $148,030
M09 N/A $103,789 $134,791 $165,793
MIO N/A $116,244 $150,966 $185,689

All Annual numbers are rounded to the nearest dollar and not an exact match to SAP.
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2020 DEPUTY STEP STRUCTURE

Entry Step | Step 2 Step 3 Step 4 Step 5 Step 6 Step 7
Non-Certified Deputy
2020 Proposed $26.23 $28.00 $29.55 $31.11 $32.82 $34.54 $35.55 $38.83
Current 2019 $25.79 $27.53 $29.06 $30.59 $32.27 $33.96 $35.94 $38.18

Deputy Sheriff (w/o Education Credentials)
2020 Proposed $27.12 $29.10 $30.67 $32.14 $33.90 $36.27 $38.42 $41.37

Current 2019 $26.66 $28.61 $30.06 $31.60 $33.33 $35.66 $37.78 $40.68

Deputy Sheriff (with Education Credentials)
2020 Proposed $28.33 $30.39 $31.97 $33.90 $35.82 $38.08 $40.72 $43.61

Current 2019 $27.85 $29.88 $31.44 $33.33 $35.22 $37.44 $40.04 $42.88
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2020 SWORN MANAGEMENT STRUCTURE

All Annual numbers are rounded to the nearest dollar and not an exact match to SAP.



