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Arapahoe County commissioners, elected officials to set 2004 goals
Arapahoe County leaders will dedicate two days discussing issues facing Argpahoe County during the
Annua Leadership Workshop March 11-12.

The Annua Leadership Workshop alows Argpahoe County officials to discuss emerging issues and how
they impact the County’ s long-term vison and gods. Every year, the Board of County Commissioners,
Assessor, Clerk and Recorder, Coroner, Digtrict Attorney, Sheriff, Treasurer and County department
directors meset to discuss issues and develop an annual work plan.

This year’ s workshop will be held Thursday and Friday at the Cheyenne Mountain Conference Resort, 3225
Broadmoor Valey Road, Colorado Springs. Workshop sessons will be held 8:30 am. — 4:30 p.m.,
Thursday and Friday. Both sessions are open to the public.

Topicsthat will be discussed include:
= Presentation of the County’s E- Team Structure.
=  Two-year budget process.
= Disaster Fanning.
= County gods and objectives.
= County projects for 2004.

A workshop agenda is available on the County’' s web site. Once the workshop is completed, a copy of the
2004 work plan will be available online. Copies of work plans from previous workshops are available at
www.co.arapahoe.co.us under Commissioners Office.
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