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Project Schedule

  MAJOR TASKS May Jun JulAug Sep Oct Nov Dec Jan Feb Mar Apr

2009 2010

Prioritization of System 
Improvements

Develop Recommended Plan

Maintenance Funding 
Development & Cost Estimation

Community Outreach Program

Roadway Alignments

Final Completion & Deliverables

Project Organization

Jurisdictional Coordination

Data Collection & Inventory

Transportation Strategic            
Planning

Goals & Objectives 
Establishment

Travel Demand Modeling

Alternatives Assessment

• TAC Meetings (6)
• Policymaker Presentations (6)/Updates (6)

• Public Meetings (3)

• One-On-One Meetings 
• Small/Focus Group Meetings 
• Leadership Interviews 

Base Modeling Alternatives Modeling

Transportation Plan Recommendations

CIP Development

A Total of 12 Meetings Scheduled as Needed or Requested
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