How are your tax dollars spent?

The County spends its $366 million budget on a multitude of programs and services.
e The General Fund is the main operating fund and accounts for 49 percent of
expenditures and 60 percent of staffing.
e The vast majority of expenditures are for programs and services that serve all
citizens regardless of where they live in the county.
e Personnel expenses for the 2,070 full-time employees accounts for 46 percent
of the total budget.

Significant Program Expenditures

e The Sheriff’s Office operates the Detention Center, medical and commissary
services, as well as court security and civil process with a budget of
$41 million and 361 full-time staff.

® The county funds 64 percent, or $14.3 million, for criminal prosecution of
cases by the District Attorney’s Office in the 18th Judicial District.

e Registering and licensing motor vehicles and renewing and reissuing driver’s
licenses is provided by the Clerk and Recorder’s Office with $6.3 million.

e The Human Services Department works to protect children and adults who
are at risk of abuse and neglect, as well as families in need of assistance. The
237 full time employees are funded with a budget of about $22 million.

® Roughly $26 million in sales and use tax is collected by the County for
preserving open space. $12 million was shared back with municipalities and
other special districts in 2017.

Budget by Elected Office/Department
Dollar Amount Percentage

Administrative Svcs. 7,955,909 2.2
All Others 12,711,778 3.5
Clerk and Recorder’s O ce 10,614,333 2.9
Community Resources 31,160,466 8.5
Debt Service 21,770,230 5.9
Dev. Disabilities 8,915,766 24
District A orney 14,269,860 3.9
Human Services 55,538,521 15.2
Internal Support 44112,931 12
Internal Transfers 12,693,257 35
Open Spaces 26,011,398 71
Public Works 31,268,466 8.5
Sheri’s O ce 84,439,211 231

Tri-County Health 4,725,240 1.3

Capital Improvement Program

The Capital Improvement Program is how large projects such as roadways,
infrastructure, facilities and technology are funded. The 2017 budget includes:

$2.5 million for the widening of
Iliff Avenue between Quebec Street
and Parker Road. This is a $23 million
project in cooperation with the
federal government.

$10.4 million in capital
projects for road, facility
improvements and construction.

$1.6 million for improvements to
the traffic flow at Quincy Avenue

and Gun Club Road. The total cost
of the project is $12 million.

$2.1 million to replace the roof and
repair the deteriorating parking lot at
the Elections Warehouse in Littleton.

Other projects include improvements to the perimeter security at the
Detentions Facility and rural road shoulder safety projects.
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Economic Development

Arapahoe County is committed to ensuring a strong economic and business climate and
supports the economic development efforts of our cities and towns. In lieu of a County
Economic Development Department, the Board of County Commissioners invests nearly
$356,000 annually to fund local organizations that specialize in growing our economy.

We partner with the Aurora Chamber of Commerce, Aurora Economic Development
Council, Denver South Economic Development Partnership, Glendale Chamber of
Commerce, I-70 Chamber of Commerce, Regional Economic Advancement Partnership
and South Metro Denver Chamber of Commerce to attract and retain employers that
bring quality jobs to the region.
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Introduction

Arapahoe County is committed to providing affordable, quality services. Each year, the
Board of County Commissioners adopts an annual budget, which funds the programs,
services and projects our county operates.

Similar to how you balance your personal finances, Arapahoe County balances its
budget by ensuring revenues cover expenses. The 2017 budget protects core services,
controls spending and honors the County’s commitment to provide quality services to
citizens.

The Board of County Commissioners focuses on maintaining a balanced operating
budget by continuing to find ways to become more efficient and effective. By doing
so, we are taking care of our citizens, employees and following our mission to provide
the best government services to you.
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2017 Budget Goals

° To structurally balance the General Fund operating budget

- Since expenditures exceeded revenues by $6.5 million in 2017, the General Fund
budget was structurally balanced with an operating surplus because $6.8 million
was designated for one-time uses, such as capital improvement projects.

6 Attempt to meet growing needs with limited revenue growth

- Revenue growth of 2.1 percent has made it difficult to structurally balance the
budget while trying to keep pace with growing demands for service.

e Maintain the County’s compensation philosophy

- The 2017 budget includes increased staffing for the Clerk and Recorder’s
Office Motor Vehicle Division, as well as additional patrol deputies in the
Sheriff’s Office to serve unincorporated areas.

- Staff positions were eliminated in the Community Resources Weatherization
Division as federal funding for the program was reduced.

o Continue the capital improvement program with available resources
- In 2017, Arapahoe County set aside $10.4 million for Capital Improvement
Projects, such as the widening of Iliff Avenue at Parker and Quebec; intersection
improvements to Quincy Avenue and Gun Club Road and rural road
construction safety projects.

How Colorado law limits revenue
growth in Arapahoe County

Taxpayer’s Bill of Rights

The economy and how it influences and impacts the County’s finances is important in
the development of the County’s budget. Property tax revenue is the County’s largest

source of funding and its growth is limited by the provisions of the Taxpayer’s Bill of

Rights, or TABOR.

TABOR is a 1992 amendment to the Colorado Constitution that limits growth in
both state and local government revenue and expenditures and requires voter approval
for tax increases. Any revenue collected in excess must be refunded to taxpayers.

The economy, through local growth, construction and inflation, plays a large role in
the amount of property tax revenue that the County can collect and retain in a given
year. The major impact of TABOR on the County budget is that we may not be able
to retain all of the property tax revenue that we collect, despite a growing economy
and new construction.

Gallagher Amendment

The Gallagher Amendment to the Colorado Constitution sets guidelines for determining
the actual value of property. It’s designed to maintain the ratio of statewide property
assessments and taxes paid by nonresidential property at 55 percent and residential
property at 45 percent.

The State adjusts the rate at which residential property is assessed to maintain this
ratio. For 2017, the residential assessment rate was lowered to 7.2 percent. The rate
had remained at 7.96 percent since 2003, but stood at 21 percent when the Gallagher
Amendment was passed by voters in 1982.

Property tax limitation

The 5.5 percent property tax limitation is a Colorado law that limits the growth in
property taxes for local governments to no more than 5.5 percent more than the prior
year with some adjustments for growth. The 5.5 percent limitation is in addition to
TABOR limitations and local governments must apply whatever limitation is more
restrictive.

How is Arapahoe County Funded?

In 2018, Arapahoe County is projected to collect $358 million in revenue from taxes,
permits, fees, intergovernmental grants and other sources. Here is how these funding

tack up.
sources stack up Sources of Revenue

($ in Millions)

Internal Transfers & Charges

Other Sources $33.9 Million \
$6.9 Million 9%
2%
Charges for Services/
$23.1 Million

7%

S

Taxes
$183.4 Million
51%
Intergovernmental & Grants -

$104.8 Million Licenses & Permits
29% $6.5 Million
2%
Property tax is the single largest source of revenue for Arapahoe County. Did you
know that only 15 percent of your property taxes collected are designated for Arapahoe
County programs and services? The overwhelming majority of your property taxes are
distributed to school districts, special districts (fire, water, sewer, library, etc.) and cities
and towns.

Fees that you pay for licenses, permits and other services only accounts for about
9 percent of the County’s revenue

Property Tax Allocation by Fund

Social Services Fund
$12.5 Million
10%
General Fund
$102.8 Million
82%
Road & Bridge Fund
$5.8 Million
4%

Capital Expenditure Fund
$4.6 Million
4%

How Arapahoe County’s taxes
stack up against the rest

c Arapahoe County’s mill levy is the lowest among Denver
metro-area counties at 14.039 mills. Unlike other counties, Arapahoe
County does not have a sales tax to fund general county programs and
services.

9 Arapahoe County does have a sales and use tax of .25 percent - approved
by voters in 2003 - to preserve parks, trails and open space. Since its
inception, the Open Space program has built or improved 214 miles of
trail, participated in more than 150 park and trailhead projects, supported
improvements to 34 playgrounds and 16 ballfields, reclaimed more than
160 acres of land and 8 stream-miles in our beautiful creeks and rivers
and conserved more than 33,000 acres of open space.



